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CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN 2012

Thoi gian : 8 gio 30, Thir Bay, ngay 21 thang 04 nam 2012

Dia diém : Hoi truong Nha hang Sonadezi

S6 35 Puong 3A, Khu Céng Nghiép Bién Hoa 2, Tp. Bién Hoa, Tinh Pong Nai, Viét Nam

THO1 GIAN

08h30 dén 0900

NOI DUNG LAM VIEC

Pon khich va ding ky cé dong

Céc co dong dang ky vai Ban Kiém tra tu cach cd dong va nhan tai liéu.

09h00 dén 09h10

Khai mac dai hoi

Tuyén bd 1y do, doc bdo cdo kiém tra tu cach c6 dong va gidi thiéu thanh
phan tham du Dai hoi.

Trinh Pai hoi thong qua “Chuong trinh Pai hoi” va “Quy ché lam viéc tai
Dai hoi”.

Trinh Dai hoi théng qua “Danh sach Cha Tich Boan”

09h10 dén 11h00

Noi dung

09h10 dén 09h30

Chii tich Poan trinh Pai hoi thong qua “Ban Thu ky va ban Kiém phiéu”

B40 c4o hoat dong nam 2011 cta Hoi dong Quan tri va phuong huéng hoat
dong nam 2012.

Bao gom : Bao cao tinh hinh thyc hién dir dn dau tr xdy dung Nha may Ca
phé hoa tan .

09h30 dén 09h50

Bao c4o cuia Ban Kiém soat vé két qua kiém tra va giam sat hoat dong trong
nam 2011, dinh hudng hoat dong nam 2012 ctaa Ban kiém Soéat

09h50 dén 10h00

B4o cao cua Tong Giam dbc vé két qua hoat dong SXKD nam 2011 va ké
hoach kinh doanh nam 2012.

10h00 dén 10h30

Trinh Dai hoi :

Phan phdi lgi nhuan nam 2011 va ké hoach chi tra ¢6 tirc nim 2012.
Lwva chon don vi Kiém toan Bao cdo tai chinh nim 2012.

Thu lao HPQT, BKS va thuéng HDQT, Ban diéu hanh

10h30 dén 11h00

Thao luan, biéu quyét cac van dé xin y kién C6 dong tai Dai hoi
Théng qua cac biéu quyét tai Dai hoi.

11h00 dén 11h30

Trinh Dai hdi thong qua Bién ban va Nghi quyét Dai hdi.
Beé mac Pai hgi (Moi Quy Dai bieu dung com trua)

CONG TY CO PHAN VINACAFE BIEN HOA
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‘ ~ TOTRINH ]
DAI HOI PONG CO PONG THUONG NIEN NAM 2012
(VI/v : Théng qua Quy ché lam viéc tai PHCP niam 2012)

Kinh gai: PAI HOI PONG CO PONG
CONG TY CO PHAN VINACAFE BIEN HOA

- Can cir Lugt Doanh Nghiép s6 60/2005/QH11 ngay 29/11/2005.
- Can cur biéu 1¢é to chirc va hoat dong cua Cong ty Co phan Vinacafé Bién Hoa

Ban T6 Churc kinh trinh Dai hoi dong c6 dong thong qua Quy ché 1am viéc tai Dai hgi ¢6 dong
nam 2012 cta Cong ty Co phan Vinacafé Bién Hoa nhu sau :

I. BIEU QUYET THONG QUA CAC VAN DPE TAI PAI HQI CO PONG:

1. Nguyén tac
Céc véan dé phai thong qua trong Dai hdi theo quy dinh, déu phai duoc théng qua bang cach lay y
kién biéu quyet cua Co dong. Mdi Co dong hodc nguoi dai dién dugc uy quyen s€ duoc Cap mot
phleu biéu quyét, trong d6 c6 ghi ma sé biéu quyét tham dy Pai hoi twong (g vai s6 quyén dugc
biéu quyét tai Dai hoi.

2. Céch thirc biéu quyét:
1. Co dong hodc Nguoi dai dién duoc uy quyen thuc hién viéc biéu quyét dé dong y, hoac khong
dong ¥, hoac khdng co y kién mot van dé phai thong qua trong Pai hoi, bang cach gio cao
phiéu biéu quyét.

2. Khi bleu quyét, mat trudc cia phiéu biéu quyét (Ghi ma sé biéu quyét) phai dugc gio cao
hudng vé phia Chu tich doan. Nhitng Co dong hodc Nguoi dai dién theo uy quyén khong gio
cao phiéu biéu quyét dugc xem l1a khdng co y kién vé van dé can biéu quyét.

3. Ghi nhan két qua biéu quyet cia Co dong hodc Nguoi dai dién dugc uy quyén, duoc thuc
hién boi Ban t6 chire DPai hoi.

Il. PHAT BIEU Y KIEN TAI DAl HOI:
Céc C6 dong hodc Nguoi dai dién duoc uy quyén tham dy Dai hoi mudn phét biéu y kién phai:
1. Puoc sy chap thuan caa Chi tich Poan.
2. Noi dung phat biéu phai ngan gon va ph hop véi Chuong trinh Dai hoi.
3. Thoi gian phét biéu khéng qué 05 phut cho 01 lan phét biéu.

I11. CHU TICH POAN:
4. Danh sach Chu tich Poan duge Dai hoi théng qua bang biéu quyét.
5. Trach nhiém cta Chu tich Doan:
1. Diéu khién Dai hoi theo chuong trinh V’é quy ché da dugc Dai hoi théng qua, Chu tich doan
lam viéc theo nguyén tac tap thé va quyét dinh theo da so.
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2. Hudng dan Dai hoi thao luan, biéu quyét cAc van dé trong chuong trinh Dai hoi va cac van dé
co lién quan trong sudt qua trinh Dai hoi.
3. Giai quyét cAc vain d& phat sinh trong thoi gian Pai hoi tién hanh.

IV. THU KY PAI HOI :
6. Danh sach Ban thu ky dugc Dai hgi théng qua bang biéu quyét.
7. Trach nhiém cia Ban thu ky:
1. Ghi chép diy du nhitng y kién phét biéu, tham luan ciia Dai hoi va téng hop cac béo céo cua
Poan Chu tich.
2. Soan thao cac Nghi quyét dugc thong qua tai Pai hoi.
3. Léap vathdng qua Bién ban bai hoi.

V. BAN KIEM PHIEU:
8. Danh sach Ban kiém phiéu dugc Pai hoi thong qua bang biéu quyét.
9. Trach nhiém cua Ban kiém phiéu:
1. Pho bién, huéng dan nguyén tac, thé I¢ biéu quyét.
2. Xem xét va bao cao vei Pai hoi quyét dinh nhiing truong hgp vi pham thé I¢ biéu quyét hosc
don tir khiéu nai vé viéc thong qua bang hinh thic biéu quyeét.

VI. HIEU LUC CUA QUY CHE
Quy ché nay dugc cac c6 dong du hop Pai hoi dong c6 dong thudng nién nim 2012 to chic ngay
21.4.2012 théng qua va c6 hiéu luc cho phién hop Pai hoi cung ngay.

Xin trén trong cam on Pai hoi.
Bién Hoa, ngay 21 thang 04 nam 2012

BAN TO CHUC PAI HOI
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BAO CAO CUA HOI PONG QUAN TRI

1. NHUNG THANH TiCH TRONG NAM 2011

Trong boi canh kinh té Viét Nam ndm 2011 dugc danh gid 1a ndm kho khan nhét ké tir ndm 1990 dén nay,
Vinacafé Bién Hoa da vugt qua nhiéu thach thac Ion dé dat dugc nhitng tang truéng on dinh:

e Doanh thu thuan: ) 1.585.572.433.752 @, tang 21,8% so vai 2010
e Loinhuan sau thue: 211.112.000 d, tang 30,7% so vai 2010

Murc ting 21,8% doanh thu thuan dén cha yéu tir viée ting gia ban san pham. Viéc ting gia trong nim
2011 1a yéu cau bat bugc khi cac yéu té dau vao ting manh, dic biét 1a nguyén liéu dau vao chinh la ca
phé. Tinh trung binh, nim 2011, gia ca phé nguyén lidu robusta va arabica ting 1an luot 1 41% va 48%
S0 V6i ndm 2010. Tuy nhién, nhd cai thién duoc chi phi san xuat, loi nhuan sau thué d duoc cai thién
dang ké so véi 2010.

2. TINH HINH THU'C HIEN SO VOI KE HOACH

Cong ty da thyc hién vuot ké hoach da dé ra vé chi tiéu loi nhuan. Loi nhuan sau thué nam 2011 tang 51,7
% so vai ké hoach da dé ra 1a 139 ty dong.

Trong nam 2011, trong diéu kien lai suat tién vay 1én cao, Cong ty han ché sir dung don bay tai chinh
nham han ché rai ro vé tai chinh. LAi co ban cia mdi ¢6 phiéu ting 30,6% tir 6.079 dong trong nim 2010
|én 7.943 dong trong nam 2011.

3. NHUNG THAY POI CHU YEU TRONG NAM

Ngay 28/01/2011, toan bo 26.579.135 c6 phiéu cua Vinacafé Bién Hoa, twong duong 100% von diéu 18
265,79 ty dong, chinh thirc duoc niém yét tai san Giao dich Chung khoan Thanh phé H6 Chi Minh -
HOSE véi ma chizng khoan VCF. Trong ngay giao dich dau tién, gia khai diém cia mdi ¢6 phiéu VCF la
50.000 dong.

Thang 9 nim 2011, Cong ty C6 phan Hang tiéu ding Masan chao mua céng khai ¢6 phiéu VCF. B¢ nghi
chao mua ciia Masan dwoc Vinacafé Bién Hoa chap thuan. Tinh dén thang 10. 2012, Cong ty C6 phan
Hang tiéu ding Masan dA nam giir 13.355.261 ¢6 phiéu VCF, twong dwong 50,25% vén diéu 1¢ cia
Vinacafé Bién Hoa.

Vi sy tham gia cia Masan, trong nam Pai hoi ¢6 dong bat thuong vao thang 10/ 2011 d4 bau thém 4
thanh vién vao HPQT 14 cac 6ng Doan Dinh Thiém, Nguyén Piang Quang, Truong Coéng Thing, Pinh
Quang Hoan. Ong Poan Dinh Thiém giit chirc vu Cha tich HPQT tir thang 10/ 2011. Sau khi bau thém 4
thanh vién, s6 lugng thanh vién HPQT Vinacafé Bién Hoa dé ting tir 7 1én 11.

Trong nam 2011, Ban Kiém soat ciing c6 thay d6i vé nhan su. Dai hoi ¢ dong bat thuong cua Cong ty
vao thang 10. 2011 théng qua viéc tir nhigm khoi Ban Kiém soat cua ba Nguy§n Thi Hueong Giang, dong
thoi bau bo sung 6ng Huynh Thién Phi vao Ban Kiém soat thay cho ba Nguyén Thi Huong Giang

CONG TY CO PHAN VINACAFE BIEN HOA
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4. TRIEN VONG VA KE HOACH TUONG LAI

St ménh:

Nang cao gia tri ca phé Viét Nam bang cach: xac lap tiéu chuan an todn clia ca phé trong nudc, cung cap
cho thi truong cac san pham da dang c6 nguon goc tir ca phé; 1am cho ca phé dugc yéu thich va st dung
hang ngay.

Cung vai ca phé, cAc san pham khéac cua Vinacafé Bién Hoa s& dén voi nguoi tiéu ding théng qua cac
thuong hiéu manh, h¢ thong phan phoi manh va uy tin, mé hinh cung ung doc dao, trén co so tuan thu cac
gid tri cot 18i cua cong ty.

TAm nhin 2016

Thong linh thi trudng ca phé Viét Nam véi 80% thi phan ca phé hoa tan va 51% thi phan ca phé
rang xay.

Céc nganh hang khac ngoai ca phé: chiém it nhat 51% thi phan.

Tro thanh 1 trong 3 ¢6ng ty niém yét 16n nhat trong nganh thyc pham — d6 udng.

Doi ngii nhan lyc Vinacafé Bién Hoa 1a nhimg ngudi 6 tai ning va thu nhap hang dau trong
nganh cong nghiép hang tiéu dung tai Viét Nam.

Muc tiéu 2012 — 2016:

DVT: ty dong
Nam 2012 | 2013 [ 2014 | 2015] 2016
Doanh thu 3000 | 4500 | 7000 | 9000 | 10000
Loinhuin sau thué | 360 630 1120 | 1620 | 2000
% loi nhuan 12% 14% 16% | 18% | 20%
S6 nhin hiéusé 1 3 4 6 8 10

Céc dinh hwéng chién lwge :

Vinacafé Bién Hoa s& dua ra thi truong nhiéu san pham mai, 1am cho ca phé trg thanh mét thirc
udng thong dung, dugce nguoi Viét Nam sir dung hang ngay.

Tham nhap thanh cong cac nganh thyc pham c6 nhu cau thi truong di 16n.

Céc san pham ca phé, tir ca phé va cAc san pham thyc pham va d6 udng méi khac s& 1a nhirng dot
phéa trong viéc tao ra cic nhu cau méi va sé hiru nhitng thanh qua tir viéc tao dung thuwong hiéu
m&i va dap tmg nhu ciu ciia ngudi tiéu ding.

TM HOI PONG QUAN TRI
CHU TICH
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BAO CAO CUA TONG GIAM POC

Khai quat vé méi trwdng kinh doanh 2011

Muc tiéu 2011 ciia Viét Nam la: GDP ting 7-7,5%, chi s6 gia tiéu dung (CPI) ting khong qua 7%... Noi
dung quan trong nhit 1 tap trung kiém ché lam phat, 6n dinh kinh té vi md, bao dam an sinh x& hoi.
Trong d6, thuc hién chinh sach tién té chit ch&, than trong; thuc hién chinh sach tai khoa that chat, cit
giam dau tu céng, giam boi chi ngan sach nha nudc...

Két qua 1a: lam phat & mirc khoang 18% GDP ting trudng gan 6%, LAi suat cho vay ctia ngan hang trén
20%/ nam. Thi trudng chimg khoan di xudng, Nhiéu doanh nghiép pha san. V& no tin dung den. Nhin
chung moi truong kinh doanh cta Viét Nam trong ndm 2011 bi mat diém. Nam 2011 dwge danh gia 12
niam khé khin nhét ké tir 1990 cho dén nay.

Trong bdi canh d6, Vinacafé Bién Hoa d4 dat dugc nhimng két qua rit dang khich I¢.

1. BAO CAO KET QUA SAN XUAT KINH DOANH

1.1 Tong hep két qua san xuit kinh doanh 2011

STT CHI TIEU PVT|KE HOACH|THUC HIENTHUC HIEN, SO SANH
2011 2010 2011 TH2010 | KH2011
1 |Séan lwong san xuit chi yéu
Ca phé cac loai tan 19,475 16,786 16,039 95.5 82.4
Ngii cc dinh dudng tan 5,350/ 4,457 4,377 98.2 81.8
2 [San luong tiéu thu
Ca phé cac loai tan 19,475 16,310 15,601 95.7 80.1
Trong dé: XK tan 1,500 1,301 1,436] 110.4 95.7
Ngii cc dinh dudng tan 5,350 4,509 4,257 94.4 79.6
Trong dé: XK tan 15 14 12.00| 85.7 80.0
3 [Lao dong va thu nhap
3.1 |Téng sb lao dong ngudi 610] 550 558 101.5 91.5
3.2 |Téng quy luong trd 69,004 55,245 61,083] 110.6 88.5
4 [Két qua kinh doanh
4.1 |Téng doanh thu tiéu thu trd 1,927,437 1,301,664 1,586,025 121.8 82.3
Trong d6: XK trd 127,242 86,498 116,352| 134.5 91.4
4.2 |Tong chi phi SP tiéu thy trd 1,773,506] 1,123,404 1,352,129 120.4 76.2
4.3 |Loi nhuan trude thué trd 153,931 178,260 233,896/ 131.2 151.9
Trong d6: TN tai chinh trd 18,506 16,205 35,466] 218.9 191.6
4.4 |Loi nhuan sau thué trd 139,148 161,561 211,112 130.7 151.7
5 |Téng tai san trd 842,507 729,227 814,460, 111.7 96.7
6 [|Von diéu l¢ trd 265,791 265,791 265,791 100.0 | 100.0
7 [Ty 1@ tra cb tuc % 15 15 15 100.0 ] 100.0
8 |Cac khoin njp NSNN trd 110,000 108,647 129,372 1176 117.6

CONG TY CO PHAN VINACAFE BIEN HOA
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Doanh thu tiéu thu san
phdm nam 2011 dat
1.586.025 triéu dong, dat
82,3% so v&i ké hoach va
tang 21,8% so v&i 2010

Chi phi san pham tiéu thu
nam 2011 1a 1.352.129
triéu dong, bang 76,2% so
v&i ké hoach va tang
20,4% so v¢i 2010.

Bang 1. Téng hop két qua san xudt kinh doanh

Loi nhuén sau thué nam
2011 dat 211.112 triéu
dong, tang 51,7% so vdi
ké hoach va tang 30,7% so
véi 2010

2,000,000 /\

1,800,000 -
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1,400,000 -
1,200,000 -
1,000,000 -
800,000
600,000
400,000
200,000

Doanh thu

T6ng chi phi

Loi nhuan sau thué
KH 2011 TH 2010

TH 2011

Biéu d6 1: Doanh thu — chi phi — Lei nhudn sau thué

So véi nam 2010, téng doanh thu tir ban hang nam 2011 ting 21,8% chu yéu do ting gid ban san pham.
Khéi Iugng hang ban nhém ca phé va ngii coc dinh dudng giam nhe , twong @ng & cac mic 4,3% va 6,6%
S0 v6i ndm 2010. So véi ké hoach, tiéu thu ca phé céc loai dat 80,1%, ngii cdc dinh dudng dat 79,6%.
Mic du khéi Iugng tiéu thu va doanh thu hang ban déu thip hon ké hoach, nhung lgi nhuan 2011 d vuot
ké hoach dé ra. Cac nguy@n nhan chu yéu Ia:

Niam 2011 14 nim gia ca phé nguyén liéu I&n cao nhat ké tir 1992. Gia nhién liéu ting va anh
hudng kinh té toan cau da 1am cho hang loat céc yéu t6 dau vao tang cao. Trudc tinh hinh do,
Cong ty da yéu Cau céc nha cung cap cung chia s& kho khan, han ché tang gia nguyén ligu, hodc
tim kiém cac ngudn nguyén liéu khéc, ké ca nhap khau dé co dugc nguyén liéu dau vao gié tot

CONG TY CO PHAN VINACAFE BIEN HOA
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tidu thu giam dén 23,8% so vé6i ké hoach.

e Song song Vvéi kiém soat gia nguyén ligu dau vao nham tbi thiéu Mmirc tang gid thanh, COng ty
ciing chu trurong trién khai cham lai mét s6 du 4n nhu dau tu _néng cap heé thong phan phol tung
san pham ca phé rang xay cao cap, theo chi truong ctia Hoi dong Quan tri 1a wu tién cao nhat cho
muc tiéu bao dam loi nhuan cho cac c6 dong, dwa muc tiéu vé san lugng va doanh thu nim 2011
xudng vi tri quan trong sb 2. Loi nhuan sau thué nam 2011 ting 51,7% so voi ké hoach.

2. NHUNG TIEN BQ CONG TY PA PAT PUQC

2.1 Nhikng cai tién vé co cdu té chirc. chinh sach, quan ly

Tir ndm 2009 , Cong ty da thyc hanh quan ly chat lugng theo tiéu chuan ISO 9001: 2008. Trong nim
2011, Vinacafé Bién Hoa d& duoc to chirc ¢6 uy tin British Standarts Institution (BSI) cap ching

nhan hop chuan 1SO 9001: 2008.

Ciing trong nim 2011, Cong ty d4 timg budc cai tién chinh sach luong, ning lwong cho lao dong cé
trinh d9 cao va timg budc thuc hién iy quyen ciia Tong Giam dbc, Pho Tong gidm ddc va cac truong
phong.

2.2 Céc bién phap kiém soét

Kiém soat chat lwgng thdng qua cac bo tiéu chuan va hé théng cac quy trinh trong tat ca cac

khau, bao gdbm:

Quy trinh tuyén dung, Quy trinh dio tao,

Quy trinh phan tich dir liéu,

Quy trinh ban hang,

Quy trinh lap ké hoach trién khai san xuét,

Quy trinh mua hang, kiém soat nha cung cip,

Quy trinh hoat dong Marketing,

Quy trinh giai quyét khiéu nai va danh gid mic do thoa man cua khach hang,
Quy trinh thiét k& méi/ chinh sira bao bi san pham,

Quy trinh dénh gia cim quan san phim

Quy trinh thiét ké/cai tién san pham

Quy trinh stra chita thiét bi

Quy trinh Kiém soét thiét bi do luong

Quy trinh van hanh h¢ thong xir 1y nude thai

Quy trinh cong ngh¢ san xuat ca phé rang xay

Quy trinh c6ng ngh¢ san xuat ca phé hoa tan 3 trong 1
Quy trinh c6ng ngh¢ san xuat ca phé sm 4 trong 1

Quy trinh c6ng ngh¢ san xuat ngii cdc dinh dudng

Quy trinh cong nghé¢ san xuat ngii cdc dé meén

Quy trinh cong nghé¢ san xuat ca phé hoa tan

Quy trinh cAng nghé¢ san xuat ca phé hoa tan thanh pham

CONG TY CO PHAN VINACAFE BIEN HOA
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Kiém soét hoat dong tai chinh va cac hoat dong dau tu ctia Cong ty: thong qua cac Quy ché
va hoat dong cua kiém soét noi bo déi véi viéc tuan thi Biéu 1¢ va cac Quy ché cua cong ty.

2.3 Cac giai thwong va danh hiéu trong nim 2011

e (Cong ty duoc tang thuong Huan chuong Lao dong Hang Nhat.

e Vinacafé 1a 1 trong 10 thuong hiéu uy tin hang dau giai “Cup vang Top ten Thuong hiéu Viét
- Ung dung KH & CN niam 2011"

e Vinacafé lot vao Top 10 cac Thuong hiéu manh cuaa Viét Nam do ban doc cua Thoi bdo Kinh
té VN binh chon

e Vinacafé tiép tuc dugc nguoi tiéu ding binh chon Ia Hang Viét Nam Chat Luong Cao nim
thir 15.
Vinacafé tiép tuc duoc lya chon tham gia chwong trinh Thuong hiéu Quéc Gia.
Vinacafé nhan Giai Bac — Giai thuong chat luong Viét Nam

e Bing khen cia UBND tinh Dong Nai vé chap hanh tét cac quy dinh vé bao vé méi truong.

3. CAC CHI SO TAI CHINH

4.1 Céc chi sb tai chinh:

Cic chi s6 tai chinh PVT 2010 2011

I -T¥ s6 thanh toin

1.Ty s6 thanh toan hién hanh 1an 4.55 8.48
2.Ty sb thanh toan nhanh lan 3.23 5.67
II- Ty s6 hoat déng

1.Vong quay cac khoan phai thu lan 11.64 9.77
1.1 Ky thu tién binh quan ngay 31.37 37.35
2.Vong quay hang tdn kho lan 6.62 6.28
3.Hiéu suét sir dung tai san cb dinh lan 24.82 28.34
4.Hiéu suét sir dung toan bo tai san lan 1.78 1.94
5.Hiéu suét sir dung von c¢b phan lan 4.90 5.97
III -Ty s6 don bayTai chinh

1.Ty sb no trén tai san % 20.58 11.35
2.Ty s6 ng trén vén cd phan % 56.46 34.95
3.Ty sb tong tai san trén vén cd phan % 274.36 307.78
4.Kha nang thanh toan lai vay 1an 1,534 2,244
IV -Ty sb sinh loi

1.Ty suét sinh 1gi trén doanh thu (ROS) % 12.41 13.31
2.Ty suét sinh 1gi trén tdng tai san (ROA) % 22.16 25.81
3 Ty suét sinh lgi trén vén ¢ phan (ROE) % 60.79 79.43
V-T¥ s6 gia tri Thi trwong

1.Thu nhap mdi cb phan (EPS) dbng 6,079 7,943
2.Ty 18 chi tra cb tirc % 90.00 15.00
3.Ty sb gi4 thi tredng trén thu nhap (P/E) % 8.23 11.46
4.Ty sudt cd tic % 18.00 1.65

Bang 6. Cac chi sé tai chinh

CONG TY CO PHAN VINACAFE BIEN HOA
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Nhin chung cac chi s6 tai chinh nam 2011 dwgc cai thién tot hon 2010. Trong ndm 2011 kha ning
thanh toan cua cong ty tot hon do it st dung cong cu don bay tai chinh. Ty s6 sinh loi trén von c6
phan nam 2011 tang 1én 263% so véi mic 201% cua nam 2010.

So v6i nam 2010, ndam 2011 do kho khin vé thi truong va lai suat vay von ngan hang ting cao,
Cong ty da gidn ng cho khach hang dai ly, dan dén chu ky thu tién binh quan tang tir 31 ngay Ién
37 ngay, vong quay cac khoan phai thu giam tir 11,6 lan xudng 9,77 lan.

Nam 2011, gia co phiéu cua Cong ty tang cao. Chi s6 P?E ting tir 8,23% lén 11,46%. Gia cd
phicu tang manh va chi c6 c6 tirc 2011 moi tinh riéng dot tam tng gidi thich sy chénh léch kha
xa Ve ty suat co tirc gitra 2010 va 2011.

4.2 Co cau cb dong

CO CAU CO PONG Tai thoi diém 31/12 /2011
2010 2011 Thay doi
CP % CP % CP %
1 C6 dong trong nudc 26,373,963 99.23%| 26,126,723 98.30% (247,240) -0.93%
- Canhan 8,486,387 31.93% 2,854,731 10.74% (5,631,656)| -21.19%
- Té chirc 17,887,576 67.30%| 23,271,992 87.56% 5,384,416 20.26%
2 CH dong nude ngoai 205,172 0.77% 452,412 1.70% 247,240 0.93%
- Canhan 118,492 0.45% 65,512 0.25% (52,980) -0.20%
- Té chirc 86,680 0.33% 386,900 1.46% 300,220 1.13%
Bdng 7. Co cdu cé dong
3.3.  Nhiing thay di vé c6 dong gop von
THAY POI TY LE SO HUU CUA CO PONG LON Tai thoi diém 31/12 /2011
2010 2011 Thay doi
CP % CP % CP %
1 TctYy Ca phé Viét Nam - Cty TNHH MT| 13,359,375 | 50.26%| 9,914,375 | 37.30%| (3,445,000)| -12.96%
2 Coéng ty C6 phan Chirng khoan Beta 2,295,073 | 8.63% - 0.00%| (2,295,073)] -8.63%
3 Tran Quang Loc 2,047,800 | 7.70% - 0.00%| (2,047,800)| -7.70%
4 Cong ty (&) phﬁn Hang Ti€u dung Masan - 0.00%| 13,355,261 | 50.25%| 13,355,261 | 50.25%

Bang 8. Thay déi vé cé dong lon

CONG TY CO PHAN VINACAFE BIEN HOA
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4. KE HOACH SAN XUAT KINH DOANH 2012

3.1 Muc tiéu doanh thu va lgi nhuén trong nim 2012

DVT: ty dong
STT N@i dung Muc tiéu cam két Muc tiéu phan dau
thuc hién
1 Doanh thu 3000 3500
2 Loi nhuan sau thué 360 420

Bdng 5. Muc tiéu 2012
3.2 Céc hoat dgng chinh sé trién khai trong nim 2012

e Taico cau hé théng phan phdi véi phuong cham: hién dai, manh, higu qua trén co so tan dung
cac diém manh ciia hai hé thong phan phdi cua Vinacafé va Masan Consumer.

e Thyc hién cac nghién ciru marketing va thuc day hoat dong R&D, nhanh chéng cai tién cac san
pham hién co, dap g tt hon thi hiéu cia nguoi tiéu dung

e Tai tung Vinacafé 3 trong 1, Ngii coc dinh dudng va tung it nhat 2 san pham méi

e Trién khai chudi quan Vinacafé, nhim muc tiéu quang ba thuong hiéu va di dén ¢ Iai tir mé hinh
chudi quan ca phé Viét Nam.

TONG GIAM POC

PHAM QUANG VU

CONG TY CO PHAN VINACAFE BIEN HOA
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KE HOACH PAU TU XDCB
( Chi tiét ctia to trinh vé Piu tw xdy dung co ban ) Pon Vi Tinh : Dong
STT CAC HAN MUC CONG TRINH SO TiEN

I [May méc thiét bi dau tw Hoat dong San xuit 2012 98,841,523,170
1 Mua sim cum may dong g6i (6 CFS + 6 BNC) 88,530,456,540
2 Xe dua rudc CN 1,750,000,000
3 May sang duong (1800-2000/h) 326,120,000
4 May xay duong (1800kg/h) 150,000,000
5 May tron 1,157,200,000
6 Bdn VC ca phé sau dAu tron 879,200,000
7 Xe nang di€n phuc vu cong tac dau tron 392,000,000
8  |Bo dau két ndi may déng goi - bon chira SP 300,600,300
9 Vit tai VC dudng tho 1én phéu cép lidu may xay duong 330,000,000
10 |May in phun 150,000,000
11  |Hé Thdng may hut bui cho méy tron 805,000,000
12 |Thiét Bi boi tron ty dong cho may dong goi Volpak 110,510,000
13 May Feeder 215,600,000
14 |Dan lanh 120.000 BTU 76,000,000
15  |Thiét bi phu tro cho may dong goi 21, 22 198,682,330
16 May nén khi GA 37 770,154,000
18 Cong nghé va thiét bi xir Iy nude thai 2,700,000,000
1 Nha Cira va Vat Kién Triic 3,561,094,122
1 Phu PU san phong d4u tron, phong café xay 372,300,000
2 Phong SX café xay 150,000,000
3 San chira café HT BTP - 14u 1 DCSX 2 612,901,666
4 Bé xir Iy nudc thai 897,000,000
5 San chira café HT BTP - 14u 4 DCSX 2 366,321,560
6 Cai tao kho thanh xudng dong goi Ca phé sira 2 355,039,520
7 Cai tao van phong - Mo rong phong lam viéc 807,531,376

Cong

102,402,617,292

CONG TY CO PHAN VINACAFE BIEN HOA
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BAO CAO CUA BAN KIEM SOAT

Kinh thua Dai hi dong c6 dong,

Can cu:
- Chibc nang nhiém vu cia Ban kiém sodt quy dinh tai diéu 1¢ Cong ty,
- Bé&o c&o tai chinh nam 2011 da dwec kiém toan boi Cong ty kiem toan KPMG,
- Bién ban kiém tra, giam sat cua Ban kiém sodt nam 2011.

Ban kiém soat Cong ty xin bao cao trudc Dai hoi dong ¢ dong két qua kiém tra, giam sat cac miat hoat
dong cua Cong ty trong nam 2011 nhu sau:

1. Hoat dgng ciia Ban kiém soat:

e Thuong xuyén kiém tra, giam st viéc tuan thii cac quy dinh cua Luat Doanh Nghiép, Diéu Ié
T6 Chirc va Hoat dong cua Cong ty, Nghi quyét Pai hoi dong ¢ dong nam 2011 trong viéc
quan ly, diéu hanh toan b hoat dong kinh doanh ciia Céng ty,

e Xem xét b4o cdo tai chinh cac quy va nim 2011 nham danh gia tinh hop ly cua cac s6 ligu tai
chinh,

e Xem xét tinh hinh thyc hién cac dy an ddu tu ndm 2011, cin cir vao Piéu 1& va quy ché tai
chinh Cong ty. Ban kiém soat xem xét tinh tuan tha cac thu tuc quy trinh trong viéc phé duyét
cac du an dau tu.

e Trong quy 4/ 2011 c6 01 thanh vién xin rat vi sic khoé va d& dwugc Pai hoi bat thuong chap
thuan va bau bo sung thém 01 thanh vién méi.

2. Hogat dong ciia HDQT:

e HDQT luon tuan thii ddy du cac quy dinh cua Phép luat va thuc hién ding chirc ning, nhiém vu
dugc giao theo quy dinh cua Luat Doanh Nghiép, Piéu 1é Cong ty va Nghi quyét cua Pai hgi
dong co dong,

e Céac cudc hop cua HPQT duoc triéu tap va td chire dung theo quy dinh tai Luat Doanh Nghiép,
Diéu ¢ t6 chuc va hoat dong ciia Cong ty,

e Céc bién ban hop, Nghi quyét cia HDQT déu c6 ddy du chir ky cua cac Thanh vién dy hop,

e Céc Nghi quyét cia HDQT déu tap trung vao viéc trién khai nghi quyét cua Pai hoi ddng c6
dong va duoc ban hanh kip thoi, thuc hién tét chirc ning quan tri cia HDQT dong thoi dép tng
duoc yéu cau diéu hanh san xuét kinh doanh ciia Ban TGD,

e Trong quy IV HDQT d4 triéu tap dai hi c6 dong bat thuong nham bau bo sung thém 04 thanh
vién HDQT.

e HDPQT da triéu tap cac cudc hop bau lai Chi tich HDQT, phan cong lai nhiém vu cho cac thanh
vién trong HDQT, HPQT da thanh lap dwoc 03 tiéu ban nham thuc hién tiép ké hoach nim
2011 va d ra chién lugc cho nam 2012.

e Trong nim 2011, Céng ty khong phat sinh bt cir van dé tranh chap nao lién quan dén hoat
dong san xuat kinh doanh.

3. Hoat djng ciia Ban Téng gidm doc:

e Ban Tong giam doc ludn tudn thii day di cac qui dinh cua phép luat trong cong tac quan ly
hanh chinh ciing nhu trong cong tac giao dich.

CONG TY CO PHAN VINACAFE BIEN HOA
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Ban Tong giam doc d thuc hién tét chirc nang quan tri, trién khai va thuc hién tot cac nghi
quyét do HPQT d& ra, cac quyét dinh dugc ban hanh kip thoi va déu tap trung vao cong viéc
diéu hanh san xuat kinh doanh.

Ban Tong giam dbc va doi ngii can bo quan ly cua Cong ty da thuc hién t6t nhiém vy ciing nhu
nang lyc trong cong tac quan ly, sir dung tét cac nguon lyc vé von, tai san va con ngudi cia
Cong ty, thuc hién dy dii cac nghia vu Véi nha nudc va cac ché do chinh sach dbi voi ngudi
lao dong, nim 2011 Cong ty da dat dwoc loi nhuan 1a 211 ty dat 152% ké hoach va tang 31% so
v6i nam 2010. Tuy nhién van con mot s may mac thiét bi mua sam phuc vu cho san xuat chua
c6 danh gia hiéu qua dau tu dan dén hiéu qua thip va mot s6 chi tiéu chura hoan thanh so véi ké
hoach dé ra: tong san lwong san xuit va tiéu thu ca phé cac loai 1a 16.039.443 kg dat 82% so
v6i ké hoach dé ra la 19.475.000kg. Tong san lugng ngii cdc san xuat va tiéu thy duoc 1a
4.376.736 kg dat 82% so véi ké hoach dé ra la 5.350.000 kg. Tong doanh thu la 1.586 ty dong
dat 82% so vai ké hoach 13 1.927 ty.

Dya trén két qua kiém tra, giam sat, Ban kiém soat nhat tri voi cdc ndi dung trong bao céo dénh gia
cong tac quan ly, diéu hanh nam 2011 ciia HDQT va Ban TGP. Ban kiém soat xin tran trong nhirng
€O gang va no lyc cua Ban TGD va cac Céan b quan 1y da duy tri t6t muc tiéu tang truong va phat
trién cua Cong ty.

4. Hogt dpng cia Ban quan ly du an:

Ban quan ly du an truc thuoc Hoi dong quan tri duoc thanh Iap vao ngay 3/11/2011 do Tong
giam ddc 1am Trudng ban d4 diéu hanh va quan Iy hoat dong dau tu dy 4n nha may san xuét ca
phé hoa tan cong suat 3200 tan/ nam dung theo tién do. Tuy nhién van c6 01 goi thau tré tién do
va s& duoc hoan thanh vao ngay 10/04/2012. Chi phi cho du an tinh dén thoi diém 31/12/2011
la khoang 90 ty.

5. Két qud thdm dinh bdo cdo tai chinh nim 2011:

B4o c4o tai chinh nim 2011 d& phan anh hop ly, trung thyc tinh hinh tai chinh tai thoi diém
31/12/2011 ciing nhur két qua kinh doanh trong nim tai chinh 2011, phii hgp véi cac chuan muyc
va ché do ké toan hién hanh.

Trong nam 2011, hoat dong cia HPQT va Ban TGP Cong ty d& tap trung vao dinh huéng phat
trién theo nghi quyét do Dai hoi dong ¢ dong nim 2010 théng qua d6 1a SXKD hai mat hang
chinh 1a ca phé céc loai va bt ngii cc dinh dudng, xuc tién dy an xay dung nha may ca phé
hoa tan tai Long Thanh.

Cin cr vao bang can dbi ké toan tai ngay 31/12/2011 c6 thé phan tich khai quat tinh hinh tai
chinh cia Coéng ty nhu sau:

a. Tinh hinh ting giam tai san va nguén vén trong nim 2011:

DVT: (1000 dong )

Chi tiéu Niam nay Nam trwéc Mirc tang (+) | Ty I€ tang (+)

Mikc giam (-) giam (-)

Tong tai sdn 818,064,704 729,227,252 +88,837,452 +12%

-TS ngin han 762,111,592 676,789,393 +85,322,199 +13%

- TS dai han 59,953,112 52,437,860 +7,515,252 +14%

Tong nguén vén 818,064,704 729,227,252 +88,837,452 +12%

- No phai tra 92,882,197 150,064,484 =57,182,287 - 62%

- Nguon vén CSH 725,182,506 579,162,768 +146,019,738 + 25%
Trong dé von gop cia CD 265,791,350 265,791,350

CONG TY CO PHAN VINACAFE BIEN HOA
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b. M@t sé chi tiéu danh gia khai quat tinh hinh SXKD ciia Céng ty trong nim 2011:

DVT: ( 1000 dong)

Chi tiéu Ké hoach Thuc hién
- Doanh thu thuan 1,927,437,000 1,585,572,424
- Tong chi phi sp tiéu thu 1,773,506,000 1,352,112,738
- Loi nhuan truée thué 153,931,000 233,459,685
Trong do: - SXKD 170,880,048
- Khac 18,757,707
- Tai chinh 25,064223
- Loi nhuan sau thué 139,148,000 211,112,536
- Ty 1€ loi nhuan trén doanh thu 14.0%
- Thu nhap trén mdi ¢ phan 7.9

6.0

c. Tinh hinh cdng n¢ caa cac dai ly:

Tinh hinh thu hoi cdng ng cua cac dai ly vao thoi diém cudi nim 2011 va dau nam 2012 dang
duoc thyc hién tot, tong sé du ng d4 giam gan véi mac Ky quy, tai san thé chap va thu bao lanh
clia ngén hang. Tinh dén thoi diém 14/02/2012 tong du no cua cac Dai ly 14 44,2 ty dong, trong
d6 s tien ky quy la 19,3ty dong, Ngan hang bao lanh 6,6 ty dong, tai san thé chap la 10,1ty
ddng. Nhu vay tong du no vuot mirc bao dam 1a 8,2 ty dong.

Tuy nhién trong tha tuc thé chap quyén str dung dat chwa co sy rang budc vé phap 1y chat ché
dé dan dén ri ro trong viéc thu hdi cong ng khi lya chon cac dai ly hién hiru nang cap lén nha
phéan phoi.

6. Mai quan hé ciia HPQT, Ban Diéu hanh, Cé déng va Ngwoi lao dgng:

7.

Trong nam 2011, HDQT va BDH luén lay nghi quyét Pai hoi dong cd dong lam kim chi nam
trong viéc hoach dinh céc chinh sach cho cac hoat dong SXKD va dau tu phat trién, mic du
trong ndm qua cac chi tiéu vé san lugng va doanh thu khong dat so vai ké hoach nhung Cong ty
van dat chi tiéu tang trudng nam sau luén cao hon nam trudc.

Quyén lgi ciia Nguoi lao dong duoc chim lo day du ding ché d6 qui dinh nhu ché d6 thi dua
khen thuang, tham quan du lich v.v..., cac Té chirc chinh tri - xa hoi luén dugc thuc hién va
quan tam tao diéu kién vé thoi gian, kinh phi dé duy tri hoat dong.

Két lugn:

Trong qué trinh thuc hién chirc ning va nhiém vy caa Ban kiém soat, HDQT va Ban Diéu hanh ludn
tao diéu kién thuan loi cho Ban kiém soat hoan thanh tt nhiém vu. Ban kiém soat da thuc hién ding
chirc ning theo luat phap va diéu 1é quy dinh, khéng lam anh huéng dén hoat dong cia HDQT va
Ban Diéu hanh. Tuy nhién, Ban kiém soét xin kién nghi dén HPQT va Ban diéu hanh mét sb viéc
nhu sau:

Moi BKS du hop cac phién hop HPQT theo dinh ky hang quy va cac bién ban hop HDPQT phai
duoc guri kip thoi dén Ban kiém soét.

Can xay dung quy trinh danh gia hi¢u qua dau tu d6i véi cac dy &n mua méi hodc md rong san
XUAt, dau tu tai san ¢b dinh phuc vy cho san xuét.

Sap Xep dé Ban klem soat lam viéc vai Cong ty Kiém todn trudc va sau khi kiém toan.

Ban diéu hanh can phai xay dung sém ké hoach kha thi dé thu hoi som va dii s6 dur cong no ciia
Dai ly, thu tuc thé chap can c6 co quan doc 1ap thir ba tham dinh nham tranh rai ro khi thu hoi
cong ng.

CONG TY CO PHAN VINACAFE BIEN HOA
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Chu dong cung day du va trong vong 7 ngdy lam viéc céc bién ban hop, nghi quyét cua Hoi
bong Quan Tri va cac bao cao dinh ky dé Ban Kiém Soat thuc hién tot hon nhiém vu dugc
giao.

Vi trach nhiém va quyén han ma Diéu 1¢ Cong ty va phap luat da quy dinh, Ban kiém soat da kiém
soat hoat dong SXKD, cong tac quan tri va dieu hanh caa Cong ty mét cach doc lap véi HPQT va
BDH.

KE HOACH LAM VIEC CUA BAN KIEM SOAT NAM 2012

Giam sat cac hoat dong diéu hanh san xuét kinh doanh cia Hoi Bong Quan Tri va Ban Diéu
Hanh theo dung nghi quyét ciia Dai hoi dong co dong cling cac nghi quyét cia HDQT.

Xem xét véc tuan thu dung trinh ty cAc thi tuc, quy trinh phé duyét cac du an dau tu theo diéu
I& va quy ché tai chinh ciia Cong ty.

Kiém soét tinh trung thuc va hop ly ciia bao céo tai chinh hang quy va két thic nam.

Kiém tra, giam sat viéc thuc hién dy 4n theo diing tién do.

Kiém tra va danh gia hoat dong mua sam, ky két hop ddng cho nguyeén liéu san Xuat, bao bi,
dau tu tai san Co dinh va phyc vy cho hoat dong sale marketing. Kiém tra viéc danh gia nang
lyc nha cung cap va tim kiém nha cung cap thay thé (chat luong, gia ca va mac do 6n dinh).
Khao sét, tim hiéu kha nang, tiém lyc tai chinh caa nha phan phdi pht hop véi yéu cau Cong ty
duara..

Kiém soét viéc phan bo hach toan chi phi trong hoat dong san xat kinh doanh.

Kiém soat va dé xuat ngin ngira cac hoat dong c6 thé dan dén rui ro cho hoat dong san xuat
kinh doanh cua Cong ty.

Trén day la toan b ndi dung béo cdo va ké hoach lam viéc, Ban kiém soéat kinh trinh dén Pai hoi
xem xét va déng gop ¥ kién.

TM. BAN KIEM SOAT
TRUONG BAN

NGUYEN NGQC TUAN

CONG TY CO PHAN VINACAFE BIEN HOA
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TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2012
( V/v: Phdn phéi loi nhudn nam 2011 va ké hoach chi tra cé tirc nam 2012)

CONG TY CO PHAN VINACAFE BIEN HOA

- Can cir Ludt Doanh Nghiép sé 60/2005/QH11 ngay 29/11/2005;

- Cén cir Piéu 1é ciia Cong ty Cé phdan Vinacafé Bién Hoa ngay 20/01/2010;

- Can cir Bdo cdo tai chinh nam 2011 da dwoc kiém todn;

Hoi dong Quan tri Cong ty C6 phan Vinacafé Bién Hoa xin kinh trinh Pai hoi dong c6 dong ké
hoach phén phéi loi nhuan nam 2011 va chi tra ¢6 tirc ndm 2012 nhu sau :

1. PHAN PHOI LOI NHUAN NAM 2011

Pon vi tinh : dong

Céac Chi Tiéu

NAM 2011

Ty 1€ trich

So Tién

Téng loi nhuan truwéc thué

233,459,685,206

1 - Thué TNDN 25.0% 58,364,921,302
Trong dé Thué TNDN phai nop 22,347,148,981
Thué TNDN duoc mién giam b sung vao quy DTPT 36,017,772,321

2 - Loi nhuin con lai 75.0% 175,094,763,905
3 - Phan phdi cac quy 24,026,353,547
a.Quy du phong tai chinh 5.0% 8,754,738,195
b.Quy khen thudng phuc loi 3 th lvong 15,271,615,352

4 - Thu lao, khen thuéng HDQT & BKS 2,132,000,000
- Khen thwéng HDQT 1,960,000,000
Chu tich 30trd/ thang, cac thanh vién khac: 20trd/ thang 1,960,000,000
-Thu lao HPQT va BKS 172,000,000
+Thu lao HDQOT 124,000,000
+Thu lao BKS 48,000,000

5 - Khen thuéng Ban diéu hanh (vuot KH = 2% LNST) 2.0% 1,439,300,000
6 - Chia cb tiec bang tién mit 20.0% 53,158,270,000
a.Trd ¢é tire dot 1 (dd chi tra chot sé ngay 27/10/2011) 8.0% 21,263,308,000
b.Trd 6 tikc dot 11 (chi tra trong nam 2012) 12.0% 31,894,962,000

7 - Loi nhuin con lai chwa phan phéi

94,338,840,357

2. KE HOACH CHI TRA CO TUC NAM 2012

Hoi Pong Quan Tri dé xuat Pai hoi dong c6 dong uy quyén cho Hoi dong Quan tri quyét

dinh ty 18 co tirc tam tng cho c6 doéng trong nam 2012 dua trén két qua hoat dong kinh doanh va tinh

hinh thuc té cia Cong ty.

Kinh trinh Pai hoi déng c6 dong cho y kién va thong qua.

Bién Hoa, ngay 21 thang 04 nam 2012
TM. HQI PONG QUAN TRI

CONG TY CO PHAN VINACAFE BIEN HOA
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TO TRINH
PAI HOI PONG CO PONG THUONG NIEN NAM 2012
(VIV: Théng qua bdo cdo tai chinh nam 2011 va

Iwa chon don vi kiém todn BCTC cho ném tai chinh 2012)

Kinh gui: PAI HQOI PONG CO PONG
CONG TY CO PHAN VINACAFE BIEN HOA

- Can cir Lugt Doanh Nghiép so 60/2005/QH11 ngay 29/11/2005;
- Can cir Diéu 1¢ ciia Cong ty Co phan Vinacafé Bién Hoa ngay 20/01/2011;

Noi dung thir 1:

Hoi dong Quan tri dé xuat Dai hoi dong cd dong thong qua béo cao tai chinh nam 2011 d4 duoc
kiém toan bai Cong ty TNHH KPMG Viét Nam (phu luc dinh kém).

Noi dung thw 2:

Hoi ddng Quan tri dé xuat Pai hoi ddng cd dong thong qua viéc ty quyén cho Hoi ddng quan tri
lya chon don vi Kiém todn Béo céo tai chinh cho niam tai chinh 2012 trong cac Cong ty kiém
toan sau day:

- Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan AASC

- Cong ty TNHH Kiém toan va Tu vin (A&C)

- Cong ty TNHH Dich vu Kiém toan va Tu van UHY

- Cong ty TNHH KPMG Viét Nam

- Cong ty TNHH BDO Vi¢t Nam

- Cong ty TNHH Deloitte Viét Nam

Kinh trinh Dai hoi ddng c6 dong cho ¥ kién va thdng qua.
Tran trong,
Bién Hoa, ngay 21 thang 04 nam 2012
TM. HQI PONG QUAN TRI

Page20

CONG TY CO PHAN VINACAFE BIEN HOA



